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The purpose of this assignment is to give you some experience in thinking about how you would develop and use your own survey measure to answer some practical business-related questions in your current organization or a hypothetical organization. Now that we have discussed the survey development process, you should begin to think about a) a focal variable of interest that you believe would be of use to measure in your current workplace or a potential workplace and b) several business-related research questions or hypotheses that the measure could help you test and answer. 

For instance, you may be concerned that employees in your organization are being asked, to an excessive level, to do “more with less” and that job overload is related to lower employee job satisfaction, higher burnout, and higher turnover intentions. By testing these hypotheses, you might gain a better understanding of whether there really is a problem with employees being overloaded and statistical evidence to support interventions aimed at improving the situation if a problem does appear to exist. Thus, you might develop a job overload scale for your company and include scales for employee job satisfaction, burnout, and turnover intentions in your survey. 

As another example, you might be concerned that employees in your organization lack trust in senior leaders and that this may be undermining their job engagement and organizational commitment. Testing these hypotheses might provide useful information to leaders on whether they need to do better job at building trust, perhaps through more transparent communication and participative leadership. So, you would develop a trust in senior leaders measure and include measures of job engagement and organizational commitment in your survey to test your hypotheses. 

As a final example, you might have concerns that employees lack satisfaction with paid-time-off policies and that this dissatisfaction is contributing to their turnover intentions and work motivation. You might also have a suspicion that female (vs. male) employees are even more dissatisfied with these policies due to a lack of adequate maternity leave. 

Note: You may also pursue research questions related to evaluating training programs. For instance, you may be interested in determining whether a leadership training program is effective, and so you could develop some type of leadership skills measure that could be given to subordinates of leaders who receive the training to complete before and after the training. If possible, you could also compare scores on this measure to subordinate ratings of supervisors who were in a control condition. 




Other examples of variables you could focus on might include, but are not limited to, the following: 

	Perceived career development opportunities
	Perceived fairness of performance appraisals

	Work-family or Work-life conflict
	Emotional commitment to the organization 

	Supervisor mentoring behavior
	Team coordination and communication

	Climate for diversity and inclusion
	Climate for safety

	Error Management Culture
	Emotional intelligence

	Servant leader behavior 
	Climate for creativity and innovation



Instructions: This assignment has two parts: a) scale development and evaluation and b) research design and analysis. In both parts, answer the following questions in an executive report format. Note: You do not have to collect actual data for your report. 

Part 1 – Scale Development and evaluation: In the first part of the report, you will be asked to describe the purpose of your measure, how you went about developing items, how you would present and administer your scale to a sample of employees, and how you would evaluate the reliability and validity of your new measure.   

a. Survey objectives: What are the goals of your survey? That is, what are the target variable(s) (i.e., your focal variable of interest and any other relevant variables you will examine in relation) that you will measure and what business-related research questions or hypotheses will you test? How might the results be used from a practical standpoint? (15 pts)

b. Item generation: How did you go about developing items for your focal variable of interest? That is, what was the process you followed for defining your chosen variable and writing scale items? (15 pts)

c. Survey presentation and administration: How would you go about constructing the broader survey in which your target variable(s) is/are included. That is, how will you introduce the survey to participants, present instructions, etc.? (10 pts)

d. Scale evaluation: Imagine a representative sample of employees (n = 85) within your organization (or hypothetical company) has completed the survey. (15 pts)

a. How would you go about assessing your scale’s reliability? What forms of reliability could you assess and what would they tell you about your scale? 

b. How might you provide evidence of its validity? What forms of validity could you assess and what would they tell you about your scale?

e. Appendix: In an appendix, include your scale items, the scale’s instructions, and the rating scale (i.e., 1-5, 1-7, etc.) and anchors (e.g., 1 = Strongly Disagree to 5 = Strongly Agree, etc.) that survey takers provide their ratings on. (10 pts) 

Part 2 – Research design and analyses: In the second part of the assignment, you will be asked to describe what type of research design you would use to test your research questions or hypotheses and how you would analyze and interpret results. 

a. Research design: In thinking about your research questions/hypotheses, what type of research design will you employ to help answer them (i.e., experimental, quasi-experimental, non-experimental/survey design) and why? (10 pts)

b. Statistical analyses: For each of your research questions and/or hypotheses, what statistical analysis would you use to test them and why? (15 pts)

c. Results: For each of your research questions and/or hypotheses, what would you conclude if you found a significant (p<.05) test statistic (i.e., whether a z or t-statistic, correlation or regression coefficient, chi-square statistic, etc.) and why? (10 pts)
